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TAGS: EGEN, ECRE, EEWT, UR 

SUB J : ROBIN INTERNATIONAL NEGOTIATING WITH SOVIETS ON 
CONSTRUCTION OFFICE BUILDINGS AND HOTELS 

REF: MOSCOW 7255 (NOTAL) 

1. ROBIN INTERNATIONAL REPRESENTATIVE LAZAR HENKIN ADVISED 
COMMERCIAL OFFICE DECEMBER 18 THAT NEGOTIATIONS WITH 
SOYUZVNESHSTROYIMPORT ON CONSTRUCTION TWENTY-SEVEN STORY 
OFFICE BUILDING FOR MINISTRY FOREIGN TRADE APPROACHING FINAL 
STATE AND SIGNATURE OF PRELIMINARY CONTRACT OUTLINING 
TECHNICAL SPECIFICATIONS, COST AND FINANCING COULD BE SIGNED 
WITHIN WEEK. NEGOTIATIONS ALSO CONTINUING BETWEEN 
SOYUZVNESHSTROYIMPORT AND ROBIN INTERNATIONAL (WITH 
INTERNATIONAL ENVIRONMENTAL DYNAMICS) FOR CONSTRUCTION OF 
UP TO SIX MOSCOW HOTELS. 
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2. MAIOR STICKING POINT IN HOTEL DISCUSSIONS (NOT SURPRISINGLY) 
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IS FINANCING, WITH SOVIETS NOW PLEADING INABILITY TO PAY ANY- 
THING UNTIL SIX MONTHS AFTER COMPLETION OF HOTELS AND (EVEN LESS 
SURPRISINGLY) INSISTING ON UNREALISTICALLY LOW INTEREST RATES. 

ROBIN INTERNATIONAL HAS BEEN SHOPPING AROUND FOR EUROPEAN CREDITS 
FOR HOTELS AND APPEARS TO BE LOOKING AT ITALY NOW AFTER 
INITIAL UNSUCCESSFUL TALKS WITH BRITISH (ECDG). EQUIPMENT 
AS WELL AS LABOR WOULD BE IMPORTED FOR CONSTRUCTION, AND 
BOTH WILL PROBABLY COME CHIEFLY FROM COUNTRY PROVIDING 
CREDITS. 

3. ACCORDING TO HENKIN TOTAL "PACKAGE" WHICH ROBIN INTER- 
NATIONAL DISCUSSING WITH SOVIETS AMOUNTS TO AROUND ONE-HALF 
BILLION DOLLARS, BUT IN FACT CONTRACTS FOR MFT OFFICE BUILDING 
(ABOUT DOLS 65 MILLION), A SECOND OFFICE BUILDING IN WORLD 
TRADE CENTER, AND FIVE OR SIX HOTELS (AT ABOUT DOLS 50 
MILLION EACH) WOULD BE HANDLED INDEPENDENTLY OF EACH OTHER. 

4. HENKIN MADE IT VERY CLEAR THAT ROBIN INTERNATIONAL HAS NO 
INTEREST AT ALL IN CONTINUING MANAGEMENT ROLE OR PROFIT- 
SHARING ARRANGEMENT FOR MOSCOW HOTELS. THIS TURN-KEY APPROACH 
IS, OF COURSE, JUST WHAT SOVIETS HAVE DEMANDED FROM VARIOUS 

US HOTEL COMPANIES, WHICH HAVE HELD OUT FOR LIMITED MANAGE- 
MENT ROLE. 
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